SRH University of Applied Sciences, Berlin, Study and Examination Regulations

Study Regulations
for the Masterds programme in

International Strategic Management
dProject Development, Risk and Contract Management

at the SRH University of Applied Sciences as of 18 May 2008

Preamble

In compliance with the academic council Ss decision a
president has issued the following regulations. The Senate Department for Science, Research and

Culture of the federal state of Berlin acknowledged these regul ations on May 18" 2008.
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SRH University of Applied Sciences, Berlin, Study and Examination Regulations

A 1 Area of application, competence

(1) These r egul ati ons define t he content and structure
International Strategic Management f Project Development, Risk and Contract Management
at the SRH University of Applied Sciences, Berlin. They supplement the General Study

Regulations of the SRH University of Applied Sciences, Berlin.

(2) Where these regulations name persons or groups of persons, male as well as female

persons are meant.

A 1 Lnctkdr+ bgdchsr “mc bnms ' bs kdudk

The weighting of modules by means of credits is determined according to appendix 1c

rl nt er nStratégic Manhgement § Project Development, Risk and Contract Management f

Credits and EThe comtattadveélsonotedRn the study budget vary according to the

teaching method applied and are continuously e val uated (Appendi xStrdtdgic r |1 nt er r

Management f Project Development, Risk and Contract Management f Cont act Level sR) .

A 2 Sdbgmhb >k ognuhr hnmr

Study goals are based on the targeted professional skills, which  f given the technical and global
dynami cs of t o danarfagers acéing kneah imternational level must acquire in order to
duly register complex concepts and (re)act appropriately in full awareness of the possible
consequences of their (re)actions. As a result, the following elements  must play a major role in the

course.

- Teaching analytical and networked thinking
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SRH University of Applied Sciences, Berlin, Study and Examination Regulations

- Teaching the ability to quickly, methodically and systematically master new, unfamiliar situations

- Promoting independence, creativity and interdisciplinary flexibility

- Promoting communication and problem -solving skills, and intercultural sensitivity

The following contents of the curriculum are based on the above:

The first semester (Academic Year 1) establishes a technical and methodological basis in the fields
of fo reign trade legislation, risk management, contract management and project management. At
the conclusion of this semester, students should have acquired a basic knowledge of basic

academic principles, methods of analysis and fields of application in the fou r fields.

The second semester (Academic Year 1) builds on the basic knowledge acquired during the first
semester. Key aspects of risk management are systematically deepened and augmented with
innovation management ensuring that at the end of the first aca  demic year, students will have
acquired a solid and systematic knowledge in the core areas of foreign trade legislation, risk
management, contract management, innovation management and project management. Students

learn the requisite technical English (eco nomic and legal) in foreign language modules.

The third and fourth semesters (Academic Year 2) sys
specific areas of foreign trade legislation and contract management, develop key aspects of
innovation managementan d t each students methods relevant to thi
oriented exercises. Continuing foreign language modules provide students with the technical

English required for the MasterSs thesis.
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SRH University of Applied Sciences, Berlin, Study and Examination Regulations

Overall, Academic Year 2 develops a practically -oriented pr of il e and deepens stude
by integrating acquired knowledge into selected fields of application and case studies on an

interdisciplinary |l evel. Students complete their Mast

The distribution of the modules between foreign trade legislation management, risk management,
contract management, innovation management and project management can be found in the

annex.

A 3 @l hrrhnm gdftk>shnmr

Precondition of admission is an academic degree (e. g. Bachelor Ss/ Di pl oma)
areas: business administration, industrial engineering, and business informatics. Engineering and
computer science degrees or other (non -technical or international) degrees are subject to review

by the examination board, which also determines any additional requirements, if necessary.

A 4 Btgghbtkt]l

The allocation of modules to academic years is specified in Appendix 1a and 1b (International
Strategic Management § Project Development, Risk and Contract Management ¢ Workload and

Contact Level).

A 5 U khchsx

These regulations take effect once published in the newsletter of the SRH University of Applied

Sciences, Berlin.

Module Overview
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Appendix la: International Strategic Management f Project Development, Risk and Contract

Management f Workload

Appendix 1b: International Strategic Management § Project Development, Risk and Contract

Management f Contact Level

Appendix 1c: International Strategic Management f Project Development, Risk and Contract

Management f Credits and Examinat
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SRH University ofApplied Sciences, Berlin

Study and Examination Regulations

Status: February 24th 2009

Annex 1a: Workload
Master's in International Strategic Management - Project Develo

pment, Risk and Contract Management

Academic Year

Academic Year

Medule Number / Category Module Name Key 1 9 Credits Examination
Discipline 1 2 1 2
1/Knowledge: Core Global Strategic Managemet B. Admin 120 4 WE
2/Methodology Intercultural Management B. Admin 150 5 OE
3/Knowledge: Deepening International Legal Framework for Foreign Trade Law /B_Admin 150 5 OE
Foreign Trade Management Total 450 14
4/Knowledge: Core Risk Management in Value Creation B. Admin 150 5 WE
5/Knowledge: Deepening Risk Management in Financing B. Admin 150 5 WE
6/Knowledge: Core International Contract and Company Law Law /B.Admin| 120 4 NE
Risk Management Total 420 14
7/Knowledge: Core Contract Knowledge Management Law 150 ) OE
8/Methodology Negotiation and Conflict Management Law 120 4 OE
9/Knowledge: Deepening International Private Law and Comparison of Legal Systems Law 150 5 A
Contract Management Total 390 14
10/Knowledge: Extension Technological Foresight and Commercialization Strategies B. Admin 120 4 A
11/Knowledge: Extension Strategic Network Management B. Admin 150 5 OE
12/Knowledge: Extension International Protection of Intellectual Property Law 150 5 OE
Innovation Management Total 450 14
13/Methodology Project Development | Law /B Admin| 150 5 OE
14/Methodology Project Development I Law /B_Admin 150 5 OE
15/Profile & Practice Company Project | Law /B.Admin| 150 5 A
16/Profile & Practice Company Project Il Law /B.Admin 150 5 A
17/Profile & Practice Company Project lll Law /B Admin 150 5 A
Project Management Total 720 25
18/Methodology Foreign Language | Language 60 60 4 WE
19/Methodology Foreign Language Il Language 120 4 W
Language Total 120 8
20/Methodology Master's Seminar B. Admin 150 5 A
21/Profile & Practice Master's Internship B. Admin 180 6 A
22 Master's Thesis MT 600 20 MT / OR
Master Total 1050 31
Master's Programme Sum Total 200 200 206 208 120
3600 1800 1800

Key

WE = Written Examination
OE = Open Examination
A = Assignment/Report
MT = Master's Thesis
OR = Oral Examination

B.Admin. = Business Admin

Master 0s

E x a mi

nation Regul ations:
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SRH University ofApplied Sciences, Berlin

Status: February 24th 2009 Annex 1b: Contact Level
Master's in International Strategic Management - Project Development, Risk and Contract Management

Study and Examination Regulations

Modisle Naraber | Catedory Ml Narie Key Acaden11ic Year Acadengﬂc Year| Credits| Examination
Discipline 1 2 1 2
1/Knowledge: Core Global Strategic Managemet B. Admin 40% 4 WE
2/Methodology Intercultural Management B. Admin 32% OE
3/Knowledge: Deepening International Legal Framework for Foreign Trade Law/B_Admin 32% QE
(o X
4/Knowledge: Core Risk Management in Value Creation B. Admin 32% [ WE
5/Knowledge: Deepening Risk Management in Financing B. Admin 32% 5 WE
6/Knowledge: Core International Contract and Company Law Law/B.Admin | 40% 4 WE
Risk Management Total 14
7/Knowledge: Core Contract Knowledge Management Law 32% 5 OE
8/Methodology Negotiation and Conflict Management Law 40% 4 QOE
9/Knowledge: Deepening International Private Law and Comparison of Legal Systems Law 32% 5 A
Contract Management Total 14
10/Knowledge: Extension Technological Foresight and Commercialization Strategies B. Admin 40% 4 A
11/Knowledge: Extension Strategic Network Management B. Admin 32% 5 OE
12/Knowledge: Extension International Protection of Intellectual Property Law 32% 5 OE
Innovation Management Total 14
13/Methodology Project Development | Law/B.Admin | 32% 5 QE
14/Methodology Project Development Il Law/B.Admin 32% 5 OE
15/Profile & Practice Company Project | Law/B.Admin | 32% 5 A
16/Profile & Practice Company Project |l Law/B_Admin 32% 5 A
17/Profile & Practice Company Project lIl Law/B_Admin 32% 5 A
Project Management Total 25
18/Methodology Foreign Language | Language 40% | 40% 4 NE
19/Methodology Foreign Language |l Language 40% 4 WE
Language Total 8
20/Methodology Master's Seminar B. Admin 32% 5 A
21/Profile & Practice Master's Internship B Admin 8% 6 A
22 Master's Thesis MT 8% 20 MT / OR
| Master Total Ky
Master's Programme Sum Total 120
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WE = Written Examination

OE = Open Examination

A = Assignment!Report
MT = Master's Thesis
OR = Oral Examination

B.Admin. = Business Admin
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